MEDINE2 Executive Board Meeting
Basic Medical Science Centre, Semmelweis University
Friday, 20 May 2011 
Present:

	Allan Cumming (Chair)
	Karel van Liempt (Vice-Chair)

	Birgit Heller
	Carol Telford

	Sylvain Meuris
	Helen Cameron

	Michael Ross
	Chris van Schravendijk

	Bernard Maillet
	Michael Begg

	Ahmet Murt
	Monique Leonard

	Ronald Harden
	Patricia Lilley

	Fiona Willox
	Madalena Patricio


1.
Welcome and Introductions

AC welcomed BH, who is deputising for Ulrike Arnold.
2.
Minutes of Previous Meeting
Minutes of the last meeting held in Amsterdam on 8 February 2011 were accepted by the Board.
3.
Matters Arising

EC Consultation on the Professional Qualifications Directive:  Response has been submitted to the Commission, but no reply has been received yet.  

Interim Report:  AC thanked CT for her work to pull the report together and send it in one time.  No reply had been received at the time of the meeting.  Hopeful that the Commission will be happy and release the second pre-financing payment.
Workpackage Leadership:  
AC thanked SM and ML for taking on WP2.  He also thanked BH for stepping in to take on WP1 in Ulrika Arnold's absence and hopes that she will be back soon.
5.
Finance and Administration Update

CT had lengthy discussions with the Commission about staff costs, which concluded that partners who receive a contribution to staff costs should report the exact hours spent on the Project.  Those who do not receive staff costs, should only report time spent at meetings and should not include time spent travelling to and from meetings.
The Project is running at budget and there are no concerns at the moment.  Achieved 70% of the pre-financing grant easily.

6.
Work Package Progress Reports
WP1 – MEDINELingua – Birgit Heller:  A lot of work has been done, but in two different directions.  Have now managed to get back on track and assign tasks.  The website can be viewed through the MEDINE2 website.  BH asked Board members to go into the website and give feedback.  The WP is looking for translators and assistance.  The group is relatively small.
The WP meeting showed that students are key in doing translations, but lack structure.  The format would be to start in English and translate into as many languages as possible and build up over time.  Potentially use PDF to download to PDA for use.

At the last Board meeting it was discussed whether it is a course as well as an on-the-job resource.  Not envisaged as being a course, but a phrase book of medical terminology.

Feedback has been good and students have been clear that it will be of value.
Planning a joint meeting with WP2.

WP2 – Mobility – Sylvain Meuris:  Have focused on three of the five deliverables.  First, have organised meeting of three working groups – student, administrative and academic – in October to discuss finalisation of this project.  Will launch website, which is currently in Brussels, to MEDINE2 if everyone is OK with the content.  

Second, discuss presentation of the curriculum.  Ask coordinators in different faculties to present their curriculum in the same format so that the student can see if it is possible to go to that particular faculty if the subjects and timing are right.  Plan to finalise by October.
Third, the poster will be sent to all partners with a request to display in faculties and put on websites, and translate from English if desired.  The application stated that translation would be into each language, which can be done by students.  The poster will be printed in English, but could be displayed on websites in other languages.  

There is flexibility in the statement in the application as it is impossible to translate into all languages and print hard copies of each, which would be very expensive.  Printing in other countries may be cheaper then printing in Brussels.  

Involving students in WP1 could be joined up with WP2.

There is no separate funding for training visits to different universities so have to coordinate with other activities, eg meetings in Budapest, Vienna, which need to be documented.

WP3 – Tuning Process - Helen Cameron

Have been busy since the last meeting, with improvement in understanding of what to do with the questionnaire and how to shorten it, how to make it meaningful and how to complete.  Have included questions that include markers of quality of an education programme.  Would like trainees and Year 5 students to complete the survey to see triangulation.  Now clear what supplementary guidance should be.
Had a boisterous meeting in Budapest.  One problem was translation and cost of printing, and are aware that needs to speed up.  SurveyMonkey has limitations and would like to look at other programmes which allow more than one person to answer the same survey.  WP5 and WP6 use Bristol On-line Survey, which allows this and there is also a WP member who has another option.

WP4 – Tuning 1st Cycle Degrees - Michael Ross   
Survey has been completed by a small number of people and seems to work fine.  Will make a few small adjustments before launching more widely.  Still based on Miller's Triangle, but with more description.  Decision was taken to leave weighting for second cycle in Tuning booklet as was and change for next round of funding.
One concern was to what extent “what students think they should be doing” be used.

WP5 – Curriculum Trends - Ron Harden
Trends have been divided into three areas.  Translation has been done into Spanish, German and French with the help of WP members.  The survey worked well and will analyse at end of May/during June and present results at the AMEE conference in Vienna.  Would like to get more responses and asked that, on the second day of the GPM, partners be requested to complete the survey.  Preliminary results of 800 returns in English, German and French show broad support of senior and junior staff. Sample answers showed two dimensions – what is important in the future and what is at present.  Happy with progress, but need to look at trends in different subjects.  "Obstacles" has not been added to the questionnaire at the moment as it is too long, but will be done in the future.
Do not want final report to be a list of statistics, but to draw conclusions from them.  Next stage of the questionnaire would be to ask people to prioritise trends between September and February.  Next iteration of the survey will be end of 2011.  Only admin issue is resources needed for statistics, which needs to be discussed further.

WP6 – Integration of the Bologna Process - Madalena Patricio
Survey has been translated into French and German, thanks to Claire de Burbure, Louvain and Elena Lebherz, Tuebingen.  Interim results from 28 countries.  There were many replies from Germans as the German Medical Association took the initiative to encourage replies.  Less than half of the partners have replied. 
The survey looks at awareness of the 10 dimensions of Bologna and the level of implementation.  Decided to extend the consultation to Ministries of Education to enquire if there is a policy on each dimension and a policy on implementation.  

Second deliverable is development of case studies.  Felt that asking Deans for a case study would be too much.  Each WP member has taken a dimension and will identify institutions for a case study.  Aim to have as much detail as possible.
WP meeting had six people who attended for the first time.  Suggested give partners more freedom to attend WPs.  Initial WP allocations were made with the partners at that time.  Many have since changed and the respective area of interest has changed, which creates problems of imbalance.  WP leaders should send names of those who are actively participating in their WP to CT.
ALL

WP7 – Integration of Research - Chris van Schravendijk
Had a very good meeting, which was well attended.
Deliverable 25: Nearing completion.  Focused on translation and have members willing to help with translation into Germany, Spanish and French.

Deliverable 26: Have no major modifications to the questionnaire and have approval of the group to launch.  Would like to make text at start more informative.  The people who completed the survey on-line in the meeting took between 20 and 30 minutes to do so.  Needs assistance to find target recipients and asked if the survey can be sent to AMEE members as well as MEDINE2 members – which was agreed.

Deliverable 27: Nothing new to report.

Overall, progress has been good with the help of loyal members.  

Collaborated with Tuning group on first cycle outcomes and feel could go ahead.  Also applied to second cycle.  CvS to e-mail round Board for comment.
CvS
7.
Website Report (WP 9 – Michael Begg)
There have been a few changes following feedback from the last meeting.  Positive trends are continuing.  The survey page is the most popular and interim reports appearing there may encourage people to complete the surveys.  People are looking at more pages on each visit and staying for longer.  Results of the surveys should be on the public area of the website as part of dissemination.  Trudi Roberts' presentation at the Budapest meeting will be put on the website under dissemination.  Members can put their own presentations on the website.

RH congratulated MB on an excellent job.  

8. 
Support for Other Projects
MUMEENA – Not much to report as not yet funded.
MEDINE3 – If want to carry on from this Project, would need to write the application for submission in February 2012 at the same time as finishing the current Project.  AC reluctant to do so, but would be good to keep up the momentum.  There was a lot of confusion between MEDINE and MEDINE2 and need to have clarity.  A good evaluation would be key in obtaining a further round of funding.  Suggested that AC draft a paper on the options and timescales for discussion.  CT and AC to draft.
AC/CT
9.
Future Meetings
Executive Board meeting will be held in early 2012.
WP meetings:  Each one has a meeting planned for later in 2011, some in parallel with the AMEE Conference.  

The question of whether the final GPM should be held in May or if it should be a wrap-up meeting later in the year was raised.  Will be looked at again after receive results of interim report.

Meeting in Georgia:  They could arrange a meeting in Georgia and a representative from MEDINE2 be sent.  Cannot have a network meeting there as not in the EU.  However, it is important that someone should go and show support.

10.
 Report from Students – Ahmet Murt

The students are holding a meeting on the Bologna Process from11 to 16 July 2011, incorporating a MEDINE2 students' meeting.   Have had more applicants than places at MEDINE2 meetings, with participants from different regions and backgrounds.  Feedback on student participation was requested.  Offered to host a meeting.
AC thanked AM for coordinating the student input.

Date and place of next meeting will be circulated. 

