MEDINE2 Executive Board Meeting
University of Antwerp

4 December 2009 

Present:

	Allan Cumming (Chair)
	Karel van Liempt (Vice-Chair)

	Ulrike Arnold
	Kiki Thermos

	Borghild Roald
	Helen Cameron

	Michael Ross
	Chris van Schravendijk

	Richard Marz
	Michael Begg

	Ahmet Murt
	Colette Creusy

	Fiona Willox
	Madalena Patricio (by web link)


Apologies:
	Ronald Harden
	Patricia Lilley

	Bernard Maillet
	Vincenzo Costigliola


Welcome and introductory remarks

AC updated the Executive Board and introduced the website (www.medine2.com ).  Information can also be found on the EVE website through the European Commission.  
MEDINE2 is not a re-run of MEDINE, but is also not a new project starting from scratch. For example, the Tuning (medicine) Project has circulated their booklet to all medical schools in Europe after the launch in 2008.  The University of Malta are using the Tuning outcomes as the basis for final exams and have taken on board Tuning outcomes and built them into assessment. “Tomorrow's Doctors” (the United Kingdom General Medical Council guidance publication to medical schools which was published recently) was strongly influenced by the Tuning  (medicine) Project.  Thus there is a growing influence of Tuning on European standards, both institutionally and nationally.  AC has been asked to do many talks on Tuning (medicine) across Europe, which indicates strong interest.  The Tuning website (www.tuning-medicine.com) will be incorporated into the MEDINE2 website.
The Work Plan is divided into Work Packages (WPs) – four central and seven development, with a series of deliverables.  The project handbook has recently been received which further defines the deliverables. Reporting forms have also been received. 
The major task in Edinburgh is to appoint a Project Manager.  The Post has been advertised and we hope to appoint very soon.  FW will still have a coordinating role.  The eligible period stared on 1 October 2009 and a proportion of the grant has been received. Matched funding should be primarily on the basis of staff costs from partners.

A list of partners and a profile of each partner is currently being put onto the website.
In relation to Quality Assurance, a relationship has been established with the PHARMINE Thematic Network to provide external input to MEDINE2. Other QA arrangements are under discussion.
The British media have recently raised the issue of safety concerns regarding doctors moving between countries in the EU in a number of high-profile medical misadventures.  This emphasises the importance of the work of MEDINE2 in raising educational standards in medicine, and the vision of a European doctor.
Constitution and Membership of the Executive Board
Deputies and funding:  we hope to be able to fund everyone who wishes to attend EB meetings, assuming not all members will be able to attend every meeting.  However, the final instalment of the grant may not be paid if too many ineligible expenses are claimed and not enough eligible expenses claimed.  Therefore, we have to control funding closely. The Executive Board will meet twice a year, with one meeting being held during the AGM.    If the leader and deputy leader of a WP attend a meeting, it is possible that only one can be funded. The Executive Board is the governing body and it is not desirable to have partners involved in work packages or other individuals attend the Executive Board meetings as observers.

There was discussion of the position of ECTSMA, which is not formally a partner in the network at the moment.  Partners can be added as an amendment, but we would like to avoid amendments if possible.  ECTSMA is strongly represented in the Network and on the Executive Board through their members' individual institutions.  

Timing and Location of Meetings
The workplan suggests that normally, WP meetings would be held early in the year, with the AGM later in the year for WPs to report back. 
As many members of the Network would be going to AMEE in Glasgow in September 2010, it was suggested that it would be better to have the MEDINE2 AGM to coincide with that.  This was considered, but it was felt that it would be over complicated in terms of funding, ie who do partners claim expenses from.  Some WP meetings may be held around AMEE, but they should be separately organised, funded and reported.  WPs should present at AMEE and submit abstracts to publicise WP work.

For the first year, it was proposed that the first AGM would be a launch event.  It was proposed that the 2010 AGM be held in the first half of the year in Edinburgh, perhaps in May. Executive Board agreed that the first AGM will be held on 24 and 25 May 2010 in Edinburgh.  

Membership of Work Packages
In order to balance the budget, it was desirable that the development WPs  each consist of about 12 partners, which will be allocated by the coordinating institution in consultation with the WP leaders. A SurveyMonkey survey has been set up to  ask partners which Work Package (WP) they would like to be involved in.  It was proposed that they indicate their first, second and third choices of WP.  An open text box would also be added after each choice for the partner to state what they could contribute to the WP.  However, there will probably still be the need to allocate some partners.  Results will come back to Edinburgh for processing and dissemination.  WP leaders were asked to contact preferred partners and ask them to contact Edinburgh to advise of such preference.

Presentations by Work Package Leaders
Work Package 1: MEDINElingua 

(Ulrike Arnold, Director, International Office at the Charite in Berlin)

Language and language training are needed for movement of doctors between countries.  Discipline specific language training, eg talking to patients, is required.  The aim is to help prepare and develop language courses and to make a web based language resource.  The web pages will be simple for download and using in different languages, with a clear structure for all.  It will focus on communication with partners and incorporate new and existing material.  
The award of the Max Rubner Award has allowed the creation of Charite International Academy offering communication training for doctors coming into Germany.  The Charite have published a book which could also be useful for MEDINE2lingua.

CC advised that she has a discipline specific booklet translated into many languages, a copy of which she will send to UA.

Work Package 2: Mobility Toolkit
(Kiki Thermos, University of Crete, Heraklion)
ECTS is cornerstone of Bologna, which has not been implemented correctly or at all in some institutions.  WP2 would provide assistance to institutions to implement ECTS correctly.  Toolkit will provide visibility and accurate information and guidance.  WP will create posters, translated into all languages, and send to all medical schools.  Web pages will make this interactive.  
Pilot training group visits will be undertaken, where WP experts meet  with faculty members and students, give presentations on the use of ECTS. 
An interactive database will ask questions about outgoing and incoming students to faculties and provide important information regarding mobility and progress of ECTS.

Most of money in budget will be allocated to cover site visits and training.  Site visits will be held in conjunction with WP meetings.  KT felt that there is a shortage of money for travel expenses so would like to re-distribute funds from staff costs.  However there is a 10% limit on how much funds can be moved.  AC will study rules regarding re-distribution of funds and give details to the Executive Board.  It is desirable that one big amendment should be made, rather than a series of smaller ones.  
AC

Work Package 3: Tuning Process
Dr Helen Cameron, Director The Medical Teaching Organisation, University of Edinburgh

The Tuning (medicine) Process aims to continue to improve harmonisation of competences, enhance mobility without compromising patient safety.  It could be transferred to other areas of healthcare when has been finalised.
The aim is to development guidance – further clarification and explanation of Tuning outcomes, best practice and assessment.  There will be a focus on areas and outcomes that are difficult to achieve, eg professionalism.  WP will publish a best practice guide.  

Process of self-assessment – WP will create self-assessment models for schools that wish to interrogate their curricula against the Tuning standard. Tools will be drafted concentrating on educational components.  We will offer a variety of tools, eg mapping tool, self-reporting cards, questionnaires, designed for use by schools across Europe.
Work Package 4: Tuning 1st Cycle Degrees
(Michael Ross, Fellow in Medical Education, University of Edinburgh)

On first examination looks relatively straightforward. But at the moment the Second Cycle “Master” degree (or ‘primary medical degree’ as defined by MEDINE) is reached in different ways.  In some institutions the Bachelor of Medicine degree is awarded but in most it is not, rather they first graduate after 5 or 6 years with a Second Cycle Degree.  Some are awarded a ‘Doctor of Medicine’ degree (apparently 3rd Cycle) on the basis of a research project undertaken during their primary medical studies.  The idea of defining the 1st Cycle Bachelor of Medicine is very controversial and has been directly and publically opposed by some individuals and insitutions, particularly it seems because of the potential risk to curriculum integration.  WP4 will concentrate on gaining consensus on core learning outcomes for 1st Cycle and not on the politics of progressing Bologna (WP6) or their implementation into curricula (WP3 and future work).
First cycle outcomes must relate directly to the previously agreed second cycle outcomes from the Tuning (medicine) Project, although the level of achievement required for many of these will need to be defined at a lower level. Some 2nd Cycle LO may also not be appropriate for 1st Cycle.  The plan is to debate these in the WP and develop a draft questionnaire for wider consultation.
WP is looking for partners spread throughout Europe with broad range of bachelor practices.  Must be supportive of need to define first cycle learning outcomes and clinical relevance/integration. 
Work Package 5: Curriculum Trends

Work Package 6: Integration of Bologna Process

(Madalena Patricio)
WP5 is led by Professor Ron Harden (CEO of AMEE) and WP6 is led by Madalena Patricio of AMEE, who were not able to attend the Executive Board meeting in person.  MP participated by web-link from Florida in the later part of the meeting. She had already had extensive discussion with the Coordinator about the design of the workplan. Deliverables are related to the work of AMEE, and there is confidence that they will be achieved in line with the workplan. A further videoconference involving AC, MP, RH and Pat Lilley, has been arranged for two weeks time.
Work Package 7: Integration of Research
(Chris van Schravendijk)

WP will follow six lines of work to achieve deliverables:-

1.
Work shops – promote knowledge triangle: education, research and 

2.
Contact with ORPHEUS.  Exploring, creating and insurance licenses with medical schools and networks – ESF, EMRC.
3.
Database of research specific terminology.  Would like to use existing websites, eg MedEd Central.

4. 
Specification of Level 2 outcomes for graduates to apply scientific principles.  Design questionnaire.  Work closely with WP3.  There is a lack of standardisation in Third Cycle so a lot of work is required.

5.
Design models for best practise based on results of on-line survey.  Mobility and links to 

6.
Produce poster and leaflet for distribution to European medical schools.

Recent Activity 

1.
ORPHEUS conference which produced a well received position paper.

2.
CDE (Council for Doctorate Education) – opportunities for collaboration.

3.
Master class on doctoral education – study with colleagues in this area.

4.
Workshop on doctoral education.

Work Packages 9 and 10: Dissemination and Exploitation

(Michael Begg)

MB has observed that different WPs wish to use technology in different ways.  Some degree of normalisation would make the IT provision more straightforward.  
The project website has been created – www.medine2.com.  Includes design guidelines and logos, PowerPoint templates for use in presentation in relation to MEDINE2 business.  Executive Board members asked to give feedback.
All

Members' area – use e-mail address to log-in first time and click on "Forgotten Password" to be sent a password.  MB requested that people update their profile and add tags (telephone numbers should include country dialling code).  
Discussion boards will be associated with the members' area.  Tag key words to be alerted to discussions taking place.  MB requested feedback on whether each WP needs a support area.
All
Communication – Skype useful for one-on-one on-line meetings.  Adobe Connect more useful for groups.  Links to other sites could be put onto the MEDINE2 website after discussion. MP agreed MedEd World can be used to publicise the work of MEDINE2.
Finances
Some WPs may not wish to use their full allocation of staff funding.  This will be looked at and if an amendment to the contract is necessary will have to be considered. It is envisaged that financial aspects will be dealt with by the Project Manager, who will have experience of EU projects.  
AC

Decisions are also necessary about whether funds should be centrally held and administered or devolved to partners who are leading WPs.  be kept in Edinburgh or distributed to each WP leader.  It was judged not possible to give WP2 money directly to ECTSMA as they are not a formal member of the Network.  

Participation by Non-Partner Institutions
Two institutions had previously expressed an interest in having observer status with the Network.  WFME and IAMSE were members of MEDINE1, but had concerns about the positive attitude of the Network to Bologna and medical education and had not been included in the proposal to the EC. The EB felt that observer status was not a recognised position and could create complications. 

Sarajevo would like to participate and could join the Network as an associate partner.  AC to investigate and advise of EU position.
Conclusions and Next Steps
Notes of the meeting will be circulated for approval and posted on the website. The immediate focus will be on organising the meeting in May and getting as many partners as possible to be represented.

The next Executive Board meeting will be during the AGM in May and there will not be another Executive Board meeting in 2010.  However, there is the possibility of a video conference instead, or bringing the 2011 meeting forward into 2010.

AM emphasised the importance of involving students, who regularly attend conferences and can give valuable input.  If possible, he suggested including at least one student in every WP meeting.  However, there is a difficulty in that EMSA are only one partner, and thus only eligible for one funded place in one WP. It was agreed that as the funding situation became clearer, the possibility of expanding the student involvement would be investigated.
AC

AC sincerely thanked KvL and the University of Antwerp for their excellent hospitality and organisation.

Date of next meeting

Monday 24th May 2010, 4.30 pm, Edinburgh. 
